
Challenged with Family Business Relations?

Family businesses are comprised of individuals from the same family having a significant ownership,

interest and commitment toward the overall success of the business. While some family businesses may

be owned and/or managed by individuals who are not members of the family, family members are still

often involved in the operations of the business through some type of leadership capacity. What

happens when family relations become entangled with organizational issues? The course becomes

difficult to navigate as interpersonal relations become strained, emotions flare and loyalties challenged!

Some challenges associated to family businesses may include the following:

1. Interests of a family member may not be aligned with those of the business or the interests of

one family member may not be aligned with another family member.

2. Interests of the entire family may not be balanced with those of the business.

3. The transition of passing ownership to younger family members.

4. The transition of passing management to younger family members.

Debra’s skills as a Mediator, Marriage and Family Therapist, and Consultant allow her to work with

families to promote a positive work environment, improve family relationships, and generate greater

prosperity to the business.

Debra’s expertise in communication, conflict resolution, family systems, leadership development,

management development, and strategic planning make her assistance invaluable to family businesses.

She works to create a specific strategy for successfully operating your family business with a focus not

only on business prosperity, but also on family health and well-being. Balancing the needs of family

members can be challenging, but with Debra’s guidance your business and family will grow in strength

and happiness. Take your business and your family relations to a new level!

Contact Debra now 1-800-743-1973 or info@relationshipsthatmatter.com
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